Leading with Intentionality
Connect
Spend the first 10 minutes as everyone arrives allowing them to connect.  Have snacks or drinks available and music playing as everyone enters the room.  Write the following question on a whiteboard or large post-it and have them discuss their answers in small groups of 3-4:  Share a highlight from your family time with your family over the past month.
Celebrate
One of the most important things you can do as a coach is to lead your team in celebrating recent wins.  Spend 10 minutes asking team members to share something they’ve seen God do in their area of ministry since the last time you gathered.  As each person shares use this as an opportunity to reinforce important values or leadership lessons that naturally emerge from the moment.
Coach
Use the following passage and discussion guide to facilitate peer-to-peer learning.  This is an opportunity for your team to discuss what they have learned from their experiences regarding “Leading with Intentionality”
Introduce the topic with a personal illustration then have someone read Mark 1:32-39.
That evening after sunset the people brought to Jesus all the sick and demon-possessed. 33The whole town gathered at the door, 34and Jesus healed many who had various diseases. He also drove out many demons, but he would not let the demons speak because they knew who he was.  35Very early in the morning, while it was still dark, Jesus got up, left the house and went off to a solitary place, where he prayed. 36Simon and his companions went to look for him, 37and when they found him, they exclaimed: "Everyone is looking for you!" 38Jesus replied, "Let us go somewhere else—to the nearby villages—so I can preach there also. That is why I have come." 39So he traveled throughout Galilee, preaching in their synagogues and driving out demons.
After reading the passage discuss the following questions.
· How would you describe Jesus pace of life?
· What phrases in this passage give hint to Jesus intentionality?
· We see Jesus getting pressure from others, what tends to pull you away from leading with intentionality? 
· How do you choose what not to do?
· What is your greatest burden for your small group flow? (What do your leaders need the most?)
· What are the most important things you can do in July and August?
Close the Coaching time by taking 5 minutes to summarize some key leadership lessons from this passage.  Here are a few suggested principles to highlight.  
1. [bookmark: OLE_LINK1] Intentionality in our private lives leads to intentionality in our leadership.

2. When I lead with intentionality I will disappoint people.

3. Intentionality means saying “no” to good things so you can say yes to the “best’ things.

4. You will always experience a pull away from intentionality.

5. Intentionality requires clearly defining your objectives.

6. Intentionality takes discipline and focus.

Care
Use the next 10 minutes to have your team members share personal prayer requests and have them pray for one another.
Communicate
Close your time together by sharing important announcements everyone needs to be aware of.  Also let them know the time, date and location of your next huddle. 
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1. Intentionality _________________ leads to intentionality in __________________

2. When I lead with intentionality I will ____________________________.

3. Intentionality means __________________________ so I can __________________________________________

4. You will always experience  _________________________________ intentionality.

5. Intentionality requires ______________________________________________.

6. Intentionality takes _____________________and ______________________.

