Caring for the Soul of Your Leaders

Connect
Spend the first 10 minutes as everyone arrives allowing them to connect.  Have snacks or drinks available and music playing as everyone enters the room.  Write the following question on a whiteboard or large post-it and have them discuss their answers in small groups of 3-4:  What was your favorite sport to play as a child?  What was the best memory you have about that sport?
Celebrate
One of the most important things you can do as a coach is to lead your team in celebrating recent wins.  Spend 10 minutes asking team members to share something they’ve seen God do in their area of ministry since the last time you gathered.  As each person shares use this as an opportunity to reinforce important values or leadership lessons that naturally emerge from the moment.
Coach
Use the following passage and discussion guide to facilitate peer-to-peer learning.  This is an opportunity for your team to discuss what they have learned from their experiences regarding “Caring for the Soul of Your Leaders”
Opening Question:  Share a time someone cared for your soul?  What did it look like?  How did it feel?  What did it do for you?
Give a brief background to the passage and then have someone read the select passage from Isaiah 36-37.  
Background
· King Hezekiah was the godliest king Judah ever had up to this point.  He brought spiritual reform like no other king before him. 
· At this time the world power Assyria was closing in on Judah and threatening to destroy them.
· Hezekiah was feeling intimidated and discouraged.  
· He turns to Isaiah in this time of discouragment.

Isaiah 36
The field commander said to them, "Tell Hezekiah, " 'This is what the great king, the king of Assyria, says: On what are you basing this confidence of yours? 5 You say you have strategy and military strength—but you speak only empty words. On whom are you depending, that you rebel against me? 6 Look now, you are depending on Egypt that splintered reed of a staff, which pierces a man's hand and wounds him if he leans on it! Such is Pharaoh king of Egypt to all who depend on him. 7 And if you say to me, "We are depending on the LORD our God"-isn't he the one whose high places and altars Hezekiah removed, saying to Judah and Jerusalem, "You must worship before this altar"? 
 8 " 'Come now, make a bargain with my master, the king of Assyria: I will give you two thousand horses—if you can put riders on them! 9 How then can you repulse one officer of the least of my master's officials, even though you are depending on Egypt for chariots and horsemen? 10 Furthermore, have I come to attack and destroy this land without the LORD ? The LORD himself told me to march against this country and destroy it.' " 
 22 Then Eliakim son of Hilkiah the palace administrator, Shebna the secretary, and Joah son of Asaph the recorder went to Hezekiah, with their clothes torn, and told him what the field commander had said. 
Isaiah 37
 1 When King Hezekiah heard this, he tore his clothes and put on sackcloth and went into the temple of the LORD. 2 He sent Eliakim the palace administrator, Shebna the secretary, and the leading priests, all wearing sackcloth, to the prophet Isaiah son of Amoz. 3 They told him, "This is what Hezekiah says: This day is a day of distress and rebuke and disgrace, as when children come to the point of birth and there is no strength to deliver them. 4 It may be that the LORD your God will hear the words of the field commander, whom his master, the king of Assyria, has sent to ridicule the living God, and that he will rebuke him for the words the LORD your God has heard. Therefore pray for the remnant that still survives." 
 5 When King Hezekiah's officials came to Isaiah, 6 Isaiah said to them, "Tell your master, 'This is what the LORD says: Do not be afraid of what you have heard—those words with which the underlings of the king of Assyria have blasphemed me. 7 Listen! I am going to put a spirit in him so that when he hears a certain report, he will return to his own country, and there I will have him cut down with the sword.' "
Discuss the following questions:
· What were these spokesmen trying to do?  What statements did these men make that would intimidate or dishearten Hezekiah and his leaders?
· What reactions did you see in Hezekiah’s leaders?
· What negative, discouraging, disheartening things happen to our leaders that undermine their spiritual health or confidence?
· What prevents us from discussing and getting more involved in the soul health of our leaders?
· What impresses you about Hezekiah’s response?
· What role do you think Isaiah played in this episode?
· How can we reenergize and reemphasize the soul care aspect of our leadership?
TAKEAWAY PRINCIPLES
Close the Coaching time by taking 5 minutes to summarize some key leadership lessons from this passage.  Here are a few suggested principles to highlight.  
1. The leaders spiritual health is a big determinate factor in the spiritual health of the followers
2. When I am discouraged I am more tempted to put my trust in natural things other than God.  (Egypt)
3. Discouragement derails more leaders than moral failure. 
4. Discouragement tells me I cannot rely on self, God or others.
5. Discouragement reinforces lies until they feel like the truth. (2x they indicate -Can’t trust God.)
6. Even spiritually mature leaders need someone to care for the condition of their soul 37:1-4
7. Life giving words can change the course of someone’s life 37:5-7
Care
Use the next 10 minutes to have your team members share personal prayer requests and have them pray for one another.
Communicate
Close your time together by sharing important announcements everyone needs to be aware of.  Also let them know the time, date and location of your next huddle. 



Caring for the Soul of Your Leaders

Opening Question:  Share a time someone cared for your soul?  What did it look like?  How did it feel?  What did it do for you?
Background

Passage
Isaiah 36
The field commander said to them, "Tell Hezekiah, " 'This is what the great king, the king of Assyria, says: On what are you basing this confidence of yours? 5 You say you have strategy and military strength—but you speak only empty words. On whom are you depending, that you rebel against me? 6 Look now, you are depending on Egypt that splintered reed of a staff, which pierces a man's hand and wounds him if he leans on it! Such is Pharaoh king of Egypt to all who depend on him. 7 And if you say to me, "We are depending on the LORD our God"-isn't he the one whose high places and altars Hezekiah removed, saying to Judah and Jerusalem, "You must worship before this altar"? 
 8 " 'Come now, make a bargain with my master, the king of Assyria: I will give you two thousand horses—if you can put riders on them! 9 How then can you repulse one officer of the least of my master's officials, even though you are depending on Egypt for chariots and horsemen? 10 Furthermore, have I come to attack and destroy this land without the LORD ? The LORD himself told me to march against this country and destroy it.' " 
 22 Then Eliakim son of Hilkiah the palace administrator, Shebna the secretary, and Joah son of Asaph the recorder went to Hezekiah, with their clothes torn, and told him what the field commander had said. 
Isaiah 37
 1 When King Hezekiah heard this, he tore his clothes and put on sackcloth and went into the temple of the LORD. 2 He sent Eliakim the palace administrator, Shebna the secretary, and the leading priests, all wearing sackcloth, to the prophet Isaiah son of Amoz. 3 They told him, "This is what Hezekiah says: This day is a day of distress and rebuke and disgrace, as when children come to the point of birth and there is no strength to deliver them. 4 It may be that the LORD your God will hear the words of the field commander, whom his master, the king of Assyria, has sent to ridicule the living God, and that he will rebuke him for the words the LORD your God has heard. Therefore pray for the remnant that still survives." 
 5 When King Hezekiah's officials came to Isaiah, 6 Isaiah said to them, "Tell your master, 'This is what the LORD says: Do not be afraid of what you have heard—those words with which the underlings of the king of Assyria have blasphemed me. 7 Listen! I am going to put a spirit in him so that when he hears a certain report, he will return to his own country, and there I will have him cut down with the sword.' "
Discuss the following questions:
· What were these spokesmen trying to do?  What statements did these men make that would intimidate or dishearten Hezekiah and his leaders?
· What reactions did you see in Hezekiah’s leaders?
· What negative, discouraging, disheartening things happen to our leaders that undermine their spiritual health or confidence?
· What prevents us from discussing and getting more involved in the soul health of our leaders?
· What impresses you about Hezekiah’s response?
· What role do you think Isaiah played in this episode?
· How can we reenergize and reemphasize the soul care aspect of our leadership?

Take Away Principles
1. The leaders spiritual health is a big determinate factor in the ________________________.
2. When I am discouraged I am more tempted to put my trust in ___________________ other than God. 
3. Discouragement tells me I cannot _______________________________________________.
4. _____________________derails more leaders than moral failure. 
5. Discouragement reinforces ____________________________________________________.
6. Every leader, regardless of how  spiritually mature, needs someone to care for the condition of their soul
7. Life giving words can _________________________________
