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Who are your Top 10%

| was doodling on a legal pad on a flight back from Chicago recently when | found myself
drawing out our organizational structure (yeah, | know most people doodle stick men...I doodle
org charts). As | was looking at the structure and the names in those boxes a flood of questions
hit me.

e How old are the top 10% of the leaders in our organization?

e How many of the 10% are over 40 years of age?

e  Who are the 40+ somethings raising up in leadership?

e How many Next Gen’s are the top 10% investing in?

e If the top 10% suddenly disappeared who would be in charge?

e Who will be the decision makers in our organization in the next 10 years?

e What leadership opportunities are we giving Next Gen leaders in our organization?

For us it was good news bad news. We have 73% of our top 10% who are over 40 years old.
This is probably pretty typical, but it made us ask what are we doing to bring Next Gen leaders
to the decision making table? Around 50% of our top 10% are mentoring Next Gen leaders.
Hey, that is not too bad, but now that we are aware we can do better. So we gave a charge to
our entire management team to get involved in mentoring at least one Next Gen leader this
year. This exercise made us look a little closer at the Next Gen leaders that are out there. We
made a list and have actively started giving them some stretch assignments. In addition we
started a Training the Trainer program to improve the mentoring process here at Seacoast.

LEADERSHP TOOL:

Give this a try with your team.

1. Make copies of your organizational chart.

2. Get your team together, read and discuss 2 Timothy 2:2.

3. Next take a look at your top 10% (by the way the top 10% do not have to be on staff) and ask
yourself the questions listed above. What are your observations?

4. Work together as a team and write out your next steps.



maclakeonline.com



